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YouYou
 Can Make Can Make 

THE THE 
DifferenceDifference
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Unleash the UltimateUnleash the UltimateTMTM
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EntrepreneursEntrepreneurs
 SeeSee  andand

 SeizeSeize  OpportunitiesOpportunities
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ROIROI

••
 

IdentifyIdentify
––

 
the Six Traits of Successful Entrepreneurs, the Six Traits of Successful Entrepreneurs, 

––
 

typical Barriers to Selftypical Barriers to Self--Leadership; Leadership; 

••
 

Assess Assess Individual & OrganizationIndividual & Organization
••

 
InitiateInitiate

 
a Paradigm Shift a Paradigm Shift 

––
 

fosters innovations, efficiency, retention and energy; fosters innovations, efficiency, retention and energy; 

••
 

ArticulateArticulate
 

the ROI to the ROI to 
––

 
executive management and executive management and 

––
 

staff.staff.



9/18/2009
Murfield International, Inc.                      

Unleash the Ultimate 6

My StyleMy Style

••
 

Passion/IntensityPassion/Intensity
••

 
Depth of ContentDepth of Content

••
 

Compelling StoriesCompelling Stories



Economic EarthquakeEconomic Earthquake

RECESSION



The Manifest Destiny ParadigmThe Manifest Destiny Paradigm

••
 

Entitlement Mentality Entitlement Mentality 
••

 
ItIt’’s MY Company, I can do what I wants MY Company, I can do what I want

••
 

It is MY Right and My DestinyIt is MY Right and My Destiny
••

 
SelfSelf--centered focus centered focus 

••
 

Therefore Therefore --
 

Abusive methods Abusive methods 
––

 
RapeRape

––
 

PillagePillage
––

 
Plunder Plunder 

••
 

Fosters distrustFosters distrust
––

 
outside and inside of the organizationoutside and inside of the organization



The Problem with this The Problem with this 
Ordinary ParadigmOrdinary Paradigm

••
 

Reduces TrustReduces Trust
••

 
Relies on Obedience & ControlRelies on Obedience & Control

••
 

Ignores OpportunitiesIgnores Opportunities
••

 
Restrains PerformanceRestrains Performance

••
 

Limits ProductionLimits Production
••

 
Squelches ProfitsSquelches Profits

••
 

Many believe it is the ONLY way to do businessMany believe it is the ONLY way to do business



The ProblemThe Problem

••
 

Too many people are Too many people are 
––

 
Content with OrdinaryContent with Ordinary

––
 

Safe in the GroupSafe in the Group
––

 
Content to ObeyContent to Obey

––
 

Content in an Employee MindsetContent in an Employee Mindset
––

 
Unable to See the UltimateUnable to See the Ultimate

––
 

Unable to Seize the UltimateUnable to Seize the Ultimate



Result of The ProblemResult of The Problem

Obstacles

Opportunities
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““Play above it.Play above it.””
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The SolutionThe Solution
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TRUSTTRUST  IS THE KEY TO IS THE KEY TO 
MAKING MORE MONEYMAKING MORE MONEY
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Organizational SolutionOrganizational Solution

Change our ParadigmChange our Paradigm
PerspectivePerspective
PhilosophyPhilosophy

PolicyPolicy
PracticesPractices
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Individual & Organizational SolutionIndividual & Organizational Solution

••
 

Determine to Unleash the Ultimate  Determine to Unleash the Ultimate  
––

 
DonDon’’t settle for Ordinaryt settle for Ordinary

••
 

Lead YourselfLead Yourself
••

 
Become a SuperBecome a Super--LeaderLeader

••
 

Together we Unleash the CompanyTogether we Unleash the Company’’s Ultimates Ultimate
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The Golden Rule ParadigmThe Golden Rule Paradigm

How Can I Help 
You?

How Can You  
Help Me?

NOT
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The Golden Rule ParadigmThe Golden Rule Paradigm

••
 

Collaborative MentalityCollaborative Mentality
••

 
Other Focused Other Focused 

••
 

Supportive MethodsSupportive Methods
––

 
ListenListen

––
 

AssistAssist
––

 
ReciprocateReciprocate

••
 

Fosters Appreciation, Responsibility, and Fosters Appreciation, Responsibility, and 
ProductivityProductivity
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6 Characteristics of 6 Characteristics of 
Successful EntrepreneursSuccessful Entrepreneurs

1.1.
 

Control their Own DestinyControl their Own Destiny
2.2.

 
High Energy LevelHigh Energy Level

3.3.
 

Distinct Need to AchieveDistinct Need to Achieve
4.4.

 
High SelfHigh Self--ConfidenceConfidence

5.5.
 

Strong Sense of UrgencyStrong Sense of Urgency
6.6.

 
Tolerance for AmbiguityTolerance for Ambiguity
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The Mindset The Mindset 
of of 

Successful EntrepreneursSuccessful Entrepreneurs

••
 

Motivated by IdeasMotivated by Ideas
••

 
Focused on ResultsFocused on Results

••
 

Frustrated by RulesFrustrated by Rules
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EntrepreneursEntrepreneurs
 SeeSee  andand

 SeizeSeize  OpportunitiesOpportunities
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Bell Rock LighthouseBell Rock Lighthouse
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Assess YourselfAssess Yourself
Control Their Own DestinyControl Their Own Destiny

Extremely Low  1  2  3  4  5  6  7   Extremely  HighExtremely Low  1  2  3  4  5  6  7   Extremely  High
Energy LevelEnergy Level

Extremely Low  1  2  3  4  5  6  7   Extremely  HighExtremely Low  1  2  3  4  5  6  7   Extremely  High
Need to AchieveNeed to Achieve

Extremely Low  1  2  3  4  5  6  7   Extremely  HighExtremely Low  1  2  3  4  5  6  7   Extremely  High
SelfSelf--ConfidenceConfidence

Extremely Low  1  2  3  4  5  6  7   Extremely  HighExtremely Low  1  2  3  4  5  6  7   Extremely  High
Sense of UrgencySense of Urgency

Extremely Low  1  2  3  4  5  6  7   Extremely  HighExtremely Low  1  2  3  4  5  6  7   Extremely  High
Tolerance for AmbiguityTolerance for Ambiguity

Extremely Low  1  2  3  4  5  6  7   Extremely  HighExtremely Low  1  2  3  4  5  6  7   Extremely  High
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ASSESSASSESS

The Organization The Organization 
& & 

Our EmployeesOur Employees
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Assess Your CompanyAssess Your Company

Company Controls Its Own DestinyCompany Controls Its Own Destiny
Extremely Low  1  2  3  4  5  6  7   Extremely  HighExtremely Low  1  2  3  4  5  6  7   Extremely  High

Company Energy LevelCompany Energy Level
Extremely Low  1  2  3  4  5  6  7   Extremely  HighExtremely Low  1  2  3  4  5  6  7   Extremely  High

Need to Achieve within OrganizationNeed to Achieve within Organization
Extremely Low  1  2  3  4  5  6  7   Extremely  HighExtremely Low  1  2  3  4  5  6  7   Extremely  High

SelfSelf--ConfidenceConfidence
Extremely Low  1  2  3  4  5  6  7   Extremely  HighExtremely Low  1  2  3  4  5  6  7   Extremely  High
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Assess Your CompanyAssess Your Company

Sense of UrgencySense of Urgency
Extremely Low  1  2  3  4  5  6  7   Extremely  HighExtremely Low  1  2  3  4  5  6  7   Extremely  High

Tolerance for AmbiguityTolerance for Ambiguity
Extremely Low  1  2  3  4  5  6  7   Extremely  HighExtremely Low  1  2  3  4  5  6  7   Extremely  High

Creativity of the OrganizationCreativity of the Organization
Extremely Low  1  2  3  4  5  6  7   Extremely  HighExtremely Low  1  2  3  4  5  6  7   Extremely  High
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Assess Your EmployeesAssess Your Employees

Control Their Own DestinyControl Their Own Destiny
Extremely Low  1  2  3  4  5  6  7   Extremely  HighExtremely Low  1  2  3  4  5  6  7   Extremely  High

Energy LevelEnergy Level
Extremely Low  1  2  3  4  5  6  7   Extremely  HighExtremely Low  1  2  3  4  5  6  7   Extremely  High

Need to AchieveNeed to Achieve
Extremely Low  1  2  3  4  5  6  7   Extremely  HighExtremely Low  1  2  3  4  5  6  7   Extremely  High

SelfSelf--ConfidenceConfidence
Extremely Low  1  2  3  4  5  6  7   Extremely  HighExtremely Low  1  2  3  4  5  6  7   Extremely  High

Sense of UrgencySense of Urgency
Extremely Low  1  2  3  4  5  6  7   Extremely  HighExtremely Low  1  2  3  4  5  6  7   Extremely  High

Tolerance for AmbiguityTolerance for Ambiguity
Extremely Low  1  2  3  4  5  6  7   Extremely  HighExtremely Low  1  2  3  4  5  6  7   Extremely  High
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INITIATEINITIATE
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MotivationMotivation

••
 

Must come from withinMust come from within
••

 
Identify driving forces in their lifeIdentify driving forces in their life

••
 

Connect motivation with opportunityConnect motivation with opportunity
••

 
See results See results 

••
 

Develop habitDevelop habit
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Articulating Profit & Cost Savings to Articulating Profit & Cost Savings to 
Senior ManagementSenior Management

••
 

Focus on Bottom LineFocus on Bottom Line
••

 
Be Concise but DetailedBe Concise but Detailed

••
 

Be Prepared with Statistics, Facts & ExamplesBe Prepared with Statistics, Facts & Examples
••

 
Construct Action Plan with Policy Changes & TimelineConstruct Action Plan with Policy Changes & Timeline

••
 

Show them how this benefits ThemShow them how this benefits Them
••

 
Allow them to make Best DecisionAllow them to make Best Decision

••
 

Persuade with Principle rather than Battle with EgoPersuade with Principle rather than Battle with Ego



9/18/2009
Murfield International, Inc.                      

Unleash the Ultimate 31

YouYou  
Can Make Can Make 

THETHE
 DifferenceDifference
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II  
can make can make 

the differencethe difference
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Identifying Employee MotivationIdentifying Employee Motivation

$$$$$$$$
TimeTime
RecognitionRecognition
Position/PowerPosition/Power
Adventure/ExcitementAdventure/Excitement
Influence/Make a DifferenceInfluence/Make a Difference
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Developing Your EmployeesDeveloping Your Employees

••
 

Work between the TemplesWork between the Temples
••

 
LISTEN, LISTEN AND THEN LISTEN LISTEN, LISTEN AND THEN LISTEN 
AGAINAGAIN

••
 

Find what Motivates Each EmployeeFind what Motivates Each Employee
••

 
Listen for their Dreams?Listen for their Dreams?

••
 

Support them in THEIR goals.Support them in THEIR goals.
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““DonDon’’t do it, Doc.t do it, Doc.””
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Unleash the UltimateUnleash the UltimateTMTM
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